Shade Tree Commission
January 19, 2022 at 3:00 PM
Malvern Borough Hall
1 E. First Avenue, Second Floor Conference Room
Malvern, PA 19355

AGENDA

The MALVERN BOROUGH SHADE TREE COMMISSION will hold a meeting on Wednesday, January 19, 2022
at 3:00 PM in person located at Malvern Borough Hall. Members of the public may also access the
meeting via Zoom by computer or phone. To participate via phone, please call please call 1-877-853-5247
(US Toll Free) and enter the meeting ID # 898 4395 0180. The video portion may be accessed through the
following link:
https://us02web.zoom.us/j/89843950180

1. Callto Order/Attendance

2. Approval of Minutes
a. December 20, 2021 Meeting

3. Unfinished Business

a. King Street Tree Planting Project
e Review Plan and Address of Residents

b. PECO Substation
e Review plans and notes from Borough Engineer regarding Right-of-Way

c. Paoli Battlefield — Consult with Borough Solicitor regarding Natural Buffer Zone
e Discuss Borough’s position on maintaining the natural buffer
e Discuss potential planning sites.

d. Site Visits
e Three trees, that are currently marked, to be pruned on East Side of Borough Hall
e 134 Powelton Avenue — Borough Manager to report back regarding Mr. Wilfong’s findings
regarding tree stump and if located in Borough Easement
e Miner Street tree removal

e. Tree Replacements on 24 - 26 Monument Ave
e Borough Manager tor re-initiate discussion and enforcement matter with property owner.

4. New Business
a. Quann Park - STC to review plan and decide on tree species
b. PHS TreeVitalize: Spring — PHS sent selection of bare root trees — Pickup scheduled for April
20" through April 25™.
5. Public Comment

6. Adjournment

Next Scheduled Meeting: Wednesday, February 23, 2022 @ 3:00 PM via in person at Malvern Borough Hall
as well as Zoom Conference


https://us02web.zoom.us/j/89843950180

