REGULAR MEETING							JANUARY 22, 2014
BOROUGH COUNCIL							7:30 P.M.
MALVERN BOROUGH

PRESIDING:			David G. Bramwell, President 

INVOCATION:		David B. Burton, Mayor

PLEDGE OF ALLEGIANCE TO THE FLAG

1.	ROLL CALL:		Council President Bramwell
				Council Vice-President Raymond
				Council Member Giandonato - ABSENT
				Council Member Lexer
				Council Member Meisel
				Council Member Radano
				Council Member Van Sciver
				Mayor Burton

	Council President Bramwell announced that this evening’s meeting included a full agenda of items that were to be discussed at last night’s meeting.  In deference to the people who wanted to come last night but could not attend tonight, we will not take any action on any items on the Agenda so those folks who could be here last night but not tonight, would be able to participate in the discussions.

	Council President Bramwell reported that Council Member Joe Giandonato has struggled for some time with regard to his work commitments.  He made a job change that requires him to be out of town more frequently.  As a result, he does not feel he can keep his commitments to the residents and effective on Monday, January 20, 2014, he resigned his position on Borough Council.  We will again begin the procedure for filling the Council vacancy.

	Council President Bramwell announced that we will quickly go through the items on the Agenda and will note if the item will be deferred to the next meeting on February 4th.  We will have a brief Public Forum for anyone who has questions or comments but would prefer not to have discussions on the items on the Agenda.  Council will take comments from people who may not be here at the next meeting.  The Agenda items to be deferred include Approval of Minutes, Approval of Reports, Annual Reports from Malvern Borough’s Boards & Commissions, Citizen Committee Appointments, Public Hearing and Ordinance Approval for Permit Parking and the Escrow Release for 237 King Partners, LLC.  We will discuss the Comcast Sublease, Herzak Property, Committee Assignments and Ad Hoc Committees. No discussion or action will be taken on Outdoor Cafes.

2.	PUBLIC FORUM:

	Council President informed all present that copies of the agenda are available at the front desk.  This is a Public Session of Council.  Should any citizen/taxpayer wish to offer comments 
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on any item on the agenda, now is the time to bring those comments before Council.  Are there any citizens/taxpayers who wish to bring before Council any item not on the agenda?

	a.	Lynne Hockenbury, 7 Raffaela Drive, reported that the Borough is celebrating their 125th Anniversary this year.  One of the former Borough Council members and the Mayor had agreed to be on the Committee to host the Borough’s event this year. Ms. Hockenbury asked if other members of Borough Council would be interested in serving on this Committee.  The Council Member and Mayor’s role would be to help decide on a Borough event and to keep Borough Council informed of the events that would take place throughout the year.
	Ms. Hockenbury also reported that the Borough lost their historian, Nancy Schmitt, in November and stated that they would like Council to consider naming the History Center in her honor.  She asked that council mull it over and it can be discussed at a future meeting.

	b.	Ad Hoc Committees – Council President Bramwell reported that Council would like to discuss creating ad hoc committees and perhaps this type of committee for the 125th Anniversary would be a good idea.  He identified Council Members Radano and Raymond, as well as Patti Rossiter from the Parks & Recreation Committee, Mayor Burton, Cecelia Oswald of the Planning Commission and residents Kristin Thomas and Linda Singletary to serve on the ad hoc committee for the possible acquisition of the Herzak property.

	c.	Helen McDonnell, E. King Street, asked what the plan is for regulating permit parking?  Council President Bramwell responded that we are going to have to do something sooner rather than later.  We will be in full session at the next meeting and will deal with it at that time.  We must decide about the E. King Street situation and the Whole Foods parking situation and we will have to deal with the Septa lot exceeding or close to exceeding capacity with runoff onto other streets in the Borough.  Council is aware that we will have to do something about this situation.
	Mrs. McDonnell asked if the parking lot next to Building B was now gone?  Council President Bramwell responded that the parking lot is still part of the plan.  Council will look at what parts of the ordinance are being complied with and we will encourage the developer to install signage for parking.  The construction vehicles are here on a temporary basis and there are a number of different things to deal with relative to that location.
	Mayor Burton reported that the snow enabled he and the Chief to come up with ideas that they will be addressing as soon as possible.  He stated that it is amazing the little problems that everyone has that you think won’t be a problem.  If nothing else, the residents will be educated about what can and cannot be done.  He stated that he is planning to meet with the building supervisor and find out what is available for the tenants regarding parking, what they are doing about the parking, how much it costs the residents to park in their garages, if the retail users are being charged to park in the garages, etc.  He feels that we have to attack the problem.
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d.  Frank Ortner, 144 Griffith Avenue, reported on the different events taking place this 125th Anniversary year.  The Memorial Parade will be held on Sunday, June 1st and they are hoping the Mayor will continue to walk in the parade and speak at the ceremony afterwards.  On May 31st, an additional event will be held with a spaghetti dinner as part of the 125th 
Anniversary.  On Thursday, September 18th, the Paoli Battlefield Preservation Fund and Paoli Memorial Association will host a fundraiser at the Desmond.  They will invite everyone to attend and the cost will be $125 per person with a very nice dinner and guest speakers.  
	Mr. Ortner commended the Mayor for declaring a snow emergency on Tuesday as Monument Avenue is much cleaner with the emergency being declared.
	e.	Sid Baglini, 203 Channing Avenue, stated that at the Planning Commission meeting last Thursday, the topic of the sidewalks for Channing Avenue came up.	She questioned the need for 6’ sidewalks on one side of Channing Avenue as opposed to 4’ sidewalks and expressed concern over the aesthetics of the differences.  She stated that the Planning Commission has not been involved in this project.
	Council Member Van Sciver responded that the development surrounds the Borough Hall at an intersection between the Greenway Master Plan and Patriot’s Path Plan.  The Patriot’s Path Plan will connect us to the Chester Valley Trail by Wegman’s and then to King of Prussia.  The path is to come right up Warren Avenue.  The Greenway Trail connects the open space between Malvern Borough and Willistown Township.  Given the improvements at the intersection of Warren and First, we saw it as a nexus of all the paths going together.  We anticipate there will be many more folks walking on that path and with a 6’ sidewalk, you could walk abreast.
	Mrs. Baglini stated that it was her interpretation that the greenway trail would have mixed surfaces with everything from paved to gravel or tamped earth.  She seriously doubts the entire thing will be designed to 6’ wide so you can walk abreast. 
	Council Member Van Sciver responded that there was going to be a transition along Second Avenue in the future and the trail has always included Borough sidewalks.  The two paths do converge at First and Warren and will be converging this year with the streetscape improvement plan.
	Council President Bramwell stated that we will refer this back to the Planning Commission to make sure this is consistent with other residential areas in the Borough.  

	f.	Zeyn Uzman, Charleston Greene, stated that before he was on Council, he found frustration in seeing the Agenda with no back-up and he knows that there are certain issues that should not be made public, but some information is public and should be posted with the Agenda.  Mr. Uzman requested that the information on the Agenda be posted on the website so that the public can be informed.
	Mr. Uzman was advised that an ad hoc committee will be formed to discuss how best to improve communication in the Borough.  Council Member Radano has agreed to serve in that capacity.  Council believes there is a lot that can be done in terms of communication.  Council Member Radano stated that he feels that Council Member Raymond has done a lot of research and he would like to co-chair this committee with her.
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	Scott Oswald, Monument Avenue, stated that he felt it would be a good idea to get the Planning Commission involved and asked that Council keep in mind the Comprehensive Plan and to consider how decisions would impact the Comprehensive Plan.
	Council President Bramwell suggested that we might have a public meeting where the Planning Commission and Borough Council could meet and determine where we went wrong, what we did right, and what we need to do to improve.  He stated that when recommendations are made from the Planning Commission, it might be helpful to Borough Council to hear the dissenting views of the Commission so that Borough Council can understand both sides of the argument.

3.	APPROVAL OF MINUTES:	 - DEFERRED TO FEBRUARY 4, 2014
	
	MOTION:  To approve the minutes of the Regular Meeting held on Tuesday, December 17, 2013, as submitted.

4.	APPROVAL OF REPORTS: - DEFERRED TO FEBRUARY 4, 2014

	MOTION:  To approve the Treasurer’s Report, the Committee Reports for Finance and Administration, Public Safety, Public Works and the Chief of Police Report, the Code Enforcement Officer’s Reports (Building Inspector’s Report, Housing and Property Maintenance Report and Zoning Report), the Superintendent of Public Works Report and the Manager’s Report for the month of December 2013, as submitted.

5.	ANNUAL REPORTS FROM MALVERN BOROUGH’S BOARDS & COMMISSIONS: - DEFERRED TO FEBRUARY 4, 2014

	a.	Paoli Battlefield Preservation Fund (Bruce Knapp, President)

	b.	Historical Commission (Lynne Hockenbury, Chair)

	c.	Parks & Recreation Committee (Patti Rossiter)

6.	CITIZEN COMMITTEE APPOINTMENTS: - DEFERRED TO FEBRUARY 4, 2014

	MOTION:	To reappoint Louis Thomas as a member of the Zoning Hearing Board for a 3 year term to expire January 1, 2017.
			To reappoint William Huffman as a member of the Civil Service Commission for a 6 year term to expire January 1, 2020.
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			To reappoint Christopher Mongeau as a member of the Planning Commission for a 4 year term to expire January 1, 2018.
			To reappoint Amy Finkbiner as a member of the Planning Commission for a 4 year term to expire January 1, 2018.
			To reappoint Linda Burton as a member of the Shade Tree Commission for a 5 year term to expire January 1, 2019.
			To appoint Zeyn Uzman as a member of the Historical Commission for 5-year term to expire January 1, 2019.
			To appoint Autumn Marissa Lexer as a member of the Parks and Recreation Committee for a 5-year term to expire January 1, 2019.

7.	PUBLIC HEARING – PERMIT PARKING: - DEFERRED TO FEBRUARY 4, 2014

	Council President Bramwell announces that Borough Council will now open a public hearing to consider an Ordinance to regulate permit parking in municipal parking lots and to establish penalties for violations.  
	The proposed Ordinance was advertised in the Daily Local News on January 10, 2014, as required.

	ORDINANCE NO. 2014-2 – PERMIT PARKING:

	MOTION:  To adopt Ordinance No. 2014-2, an Ordinance amending Chapter 200 of the Malvern Borough Code of Ordinances entitled “Vehicles and Traffic” to regulate permit parking in  municipal parking lots and to establish penalties for violations.

8.	ESCROW RELEASE – 237 KING PARTNERS, LLC: - DEFERRED TO FEBRUARY 4, 2014

	MOTION:  To authorize the request for Escrow Release #5 to 237 King Partners, LLC, in the amount of $330,799.76, as recommended by the Borough Engineer.

9.	OTHER BUSINESS:

	a.	Comcast to Sublease Space on the Tower to Chester County Department of Emergency Services - the Manager explained that the County desires to sublease space on Comcast’s existing telecommunications tower and to construct an equipment shelter.  It was explained that under the terms of an Addendum to the Lease that was executed in 2002, the County was granted permission to use the tower without requesting additional permission from the Borough.
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	b.	Herzak property on Old Lincoln Highway – The property on Old Lincoln Highway, at the bottom of Bridge Street, and the basketball court, is owned by Mrs. Herzak and she is willing to enter into discussions with the Borough about the sale of this property.  Members of Borough Council can investigate the purchase of this property and discuss how it can be used with members of the Planning Commission and Parks & Recreation Committee serving as an ad hoc committee.  Citizens are also invited to participate on this committee.

	c.	Committee Assignments – Council Members agreed to serve on the following committees of Council:
	Finance & Administration – Council Members Bramwell, Radano and Lexer
	Public Safety – Council Members Radano, Lexer and Meisel
	Public Works – Council Members Meisel, Van Sciver and Raymond
	The Committees will appoint their own Chairman.

	d.	Council Member Van Sciver reported that we have an opportunity with two developments in front of us to possibly have contributions coming from developers for off-site improvements and how that money will be allocated.  The prior Borough Council and Public Works Committee considered accepting work in lieu of a fee.  It is good for the Borough but it is a different procurement strategy.  We pay a certain premium for publicly improved work but if we can have applicants pay for those public improvements, in lieu of paying a fee, we could save money.  This could be pursued as a strategy.  It won’t be long before we are getting into the bidding season and we should have a strategy in place on how to do it. 
	Wendy McLean, Esq., stated that there have been some changes to the Prevailing Wage Act that she would like to refresh herself about before offering an opinion.

	e.	Discuss Outdoor Cafes – DEFERRED TO FEBRUARY 4, 2014

COUNCIL PRESIDENT BRAMWELL ANNOUNCED THAT BOROUGH COUNCIL WOULD BE MEETING IN EXECUTIVE SESSION FOLLOWING 
ADJOURNMENT OF THE MEETING.  

10.	ADJOURNMENT:	

	All business having been discussed, a motion was made by Council Member Van Sciver, seconded by Council Vice President Raymond, and unanimously carried by a vote of 6-0 to adjourn the meeting at 8:24 p.m.

							Respectfully submitted,


							Sandra L. Kelley, Secretary/Manager
