AGENDA
WORK SESSION

April 5, 2016
7:30 p.m.
1. ROLL CALL: Council Members Arena, Bramwell, Grossman, Lexer, Meisel, Sinquett, Uzman,
and Mayor Burton
2. Council President announces that copies of the Agenda are available at the front desk. This is a

Work Session of Council and, as such, there is no public forum scheduled; however, citizens/taxpayers are
invited to offer comments during the discussion phase of each agenda item.

3. Old Business
a. Goals & Objectives
i.  Capital Improvement Program — Budget Prioritization

ii.  Borough Council
iil. Boards & Committees

b. Amendment to Home Rule Charter — Section 205
c. Proposed Zoning Ordinance Amendment — Definitions
4. New Business
a. Code of Conduct
b. Parks & Recreation Committee
i. New members
ii. PA Recreation & Park Society

c. Chester County Community Revitalization Program (CRP) Application
Announce: The Borough will be re-applying to the County for a grant for the
Woodland Avenue streetscape project under the Community Revitalization Program. The
scope of work being proposed has not changed from the previous submittal. The Scope
of Work continues to be the installation of curbs and sidewalks, stamped concrete pavers,
Victorian street lights, street trees, storm drainage and roadway mill and overlay. If we
are awarded the project, we will then send letters to those property owners whose
properties may require some adjustments to their walkways, driveway aprons, etc. We
have always worked with the property owners to obtain the best results. If you have any
guestions regarding this grant, please contact the Borough Manager.

d. Transportation & Community Development Initiative (TCDI) Application

e. PLGIT - Corporate Credit Card Resolution

f.  Herzak Property — Updated Appraisal

5. Adjournment



