Agenda
Malvern Historical Commission
For: 1/26/2016

I. Opening Remarks
II. Reorganization

III. Announce open position

IV. Old Business
A. Historic Ordinance properties
B. Zazzle
C. Picnic table/Bench
D. Photo Policy
E. Update Action Log

V. New Business
A. Terms of office for commissioners
B. Year-end report to Borough Council for 2015
C. Change Meeting night
D. Establishment of Committees
1. Ordinance Properties Committee
2. Publication Committee
a. InGreat Valley
b. Newsletter
3. Display Committee
4. History Center Committee
5. Others?
Festival Applications
Display case for outside office
. Borough Council charge — list of 3-5 things we want to accomplish in the
next 2 years, what do we see as the problems in our network and how to
change them

Q'

Next meeting scheduled for 2/7/2016
(Will be determined by the decision to change the meeting night)



